Process for Problem-solving
1. Ensure you clearly understand the question, including important related information, facts and so on.
2. Identify the specific challenges/ questions being presented. Be clear about the exact things you will explore together. Narrow your focus.
3. Identify the strength and opportunities within the challenge. What are the positives that you can begin to build on?
4. Discuss/ brainstorm ideas that immediately come to mind. Think about the underlying philosophies that can help to guide solutions or new ideas. Don’t get into, “Yeah, but...” right now. Just generate as many ideas as possible. Make sure everyone has the chance to contribute. Someone may have been exploring the same challenge or question as the one being presented and have some ideas.
5. Explore any relevant literature, websites, and other information that might enhance your idea generation.
6. Begin to look critically at the list of ideas. Which seem to have the most potential, given the specific situation or question? Which ideas most relate to the learning potential of the people involved and the question being asked?
7. Record the ideas you will commit to exploring in the near future. Imagine how you may facilitate solutions or responses. What will you need to consider? Do you have to “sell” the idea to someone else? Will this happen in your own environment or someone else’s?
8. Explore the idea of measuring success or growth. How will you know if things are growing? What will you do if they don’t? 
9. Identify questions that still remain after your time together.
10.  Where might you go for more information? Are there other resources you could explore?
