	What Collaboration Looks and Sounds Like

	Strategy
	Sounds/ Looks Like
	Doesn’t Sound/ Look Like

	
Be responsible to the group
	“Does everyone have their things? Good, let’s get going.”
“Let me show you this great website I found…”
“I’m sorry guys. I didn’t get the reading done.”
“Okay, today I’ll take notes on the meeting.”
	“What? There’s a meeting today?’
“I left my stuff at home.”
“Teacher, Bobby keeps messing around.”
Arriving late, unprepared, without materials.

	
Listen actively
	“Joe, pull your chair up closer.”
“I think I heard you say…”
“So you think…”
Asking follow up questions.

	Not looking at others.
“Huh? I wasn’t listening.”
Playing with pencils, shuffling materials.

	
Speak up
	“What you said just reminded me of…”
“Can I add to what you’ve said?”
What made you feel that way?”
“Let me show you my drawing.”
	Silence
Whispering or shouting
Not using or looking at notes.
Hiding from participation.

	
Share the air and encourage others
	“Can you say more about that, Chris?”
“We haven’t heard from you in a while, Joyce.”
“I had better finish my point and let someone else talk.”
“That’s a cool idea, Tom.”
	“Blah blah blah …”
“I pass.”
“You guys are so boring.”
Declining to join in when invited.


	
Support your views and findings
	“ I think…because…”
“Right here on page 15, it says that…”
“The person I interviewed said…”
“My thinking was a lot like Jennifer’s…”
	“This book is dumb.”
“Well, that’s my opinion anyway.”
“No, I didn’t consider any other interpretations.”

	
Show tolerance and respect
	“Wow, I thought of something totally different.”
“I can see your point, but what about…?”
“I am glad you brought that up. I would never have seen it that way.”
	“You are so wrong!”
“What book are you reading?”
“Where did you get that idea?”
Rolling eyes, sighing.

	
Reflect and correct
	“What went well today and where did we run into problems?”
“We are not sharing the talk time evenly.”
“OK, so what will we do differently during our next meeting?”
	“We rocked.”
“We sucked.”
“It was OK.”
“Who cares?”



