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SMART Goal #1: By 2016, 85% of FNM students will be fully meeting grade level outcomes and/ or receiving 8 or more credits per year.
SMART Goal #2:  By 2016, FNM students will attend classes with 97% regularity.
Data Sets: 2012 Outcome Achievement data (Students Achieve) – Baseline, Student Outcome Achievement Data (StudentsAchieve) – ongoing, RAD data 1-6, AHA Numeracy data, AHA Oral Language data, EYE Pre-K, K, Credit Attainment data, Attendace data, Suspension data, Behvaioural data and RtI supports (TPM)

	Pillar
	
	Strategies
	Actions

	Creating Engaging Learning Experiences Through Renewed Curriculum
	Pedagogy
	Resource development
Targeted learning opportunities
Supportive Services
	· Continued purchased of FNMI resources to support curricular outcomes (bundles, literature, etc.)
· Engagement by FNM consultant in Pre-K classrooms – storytelling and the oral tradition
· Explore alternative credit/ certificate programs and expanding eLearning opportunities.

	
	Key Elements
	Targeted learning opportunities
Fostering partnerships
Professional development
Enhanced communication
	· School visits to share understanding of FNMI
· Explore the idea of a forum with elders or knowledge keepers for admin, teachers, etc to expand the teachings of the Medicine Wheel in a contemporary context
· Catalyst teachers attend OTC training
· Spring 2013
· Fall 2013 (Sept 18/19)

	
	Efficacy
	Professional development
Targeted Learning Opportunities

	· Professional Development will be offered by FNM consultant (2013-14) and expanded to partnership environments and offered to teachers in the NESD and invitation extended to partners (by 2015-16).
· OTC Catalyst teacher training in September will include one representative from each NESD school as well as six teachers from Red Earth, Shoal Lake and Cumberland House First Nation.

	New Media Literacies and Digitial Citizenship
	New Media Literacies
	Supportive Services 
	· Explore alternative credit/ certificate programs and expanding eLearning opportunities.





	Responding to Individual Student Needs
	Responsive Environment
	Supportive services
Enhanced communication
	· Liaison worker between TMSS and Kinistin
· FNM Consultant will act as a support for students when indicated by RtI team meetings



	
	Responsive Instruction
	Supportive services
Enhanced communication

	· The FNME Consultant will organize, in coordination with school administrators and divisional Outreach workers, a series of meetings and cultural events in NESD communities with identified attendance concerns for FN students.  As part of the events discussion with parents and communities around attendance data and concerns will shared.  These events will be followed up with the Outreach worker making specific contact with parents and FN community members to identify reasons for absences and withdrawals.  
· Increase tracking and reporting to parents and school division officials of attendance of FN students.  Schools will report monthly to the Superintendent and the FMNI Consultant any students with above average unexplained absences.  Outreach workers will follow up with visit or contact within 15 days of a report
· Explore alternative credit/ certificate programs and expanding eLearning opportunities.

	Engage in Authentic Assessment
	Data Collection
	Monitoring growth
Enhanced communication
	· Engage in Divisional data and explore strategies to respond to data through strategic planning (Graduation rates, academic data, TPM)
· TMSS attendance tracking – Bus driver and Kinistin liaison 
· FNME Consultant will work with the Early Learning Coordinator and pilot schools (Central Park and Stewart Hawke) in administering and supporting AHA Numeracy 
and AHA Oral Language assessments (2013) – move to all schools in 2014


	
	Classroom Practice
	
	

	Create and Sustain Effective Schools
	Climate and Culture
	Fostering partnerships
Supportive Services
	· One full day support visit to Nipawin L.P. Millar and Wagner 

	
	Partnerships
	Fostering partnerships
Enhanced communication
Shared leadership
Supportive services

	· Action Research -  By September, 2013, Tisdale Middle and Secondary School will initiate a formal Kinistin peer mentorship program, which will pair new students from Kinistin with students from Kinistin who have been attending TMSS. Both mentor and mentee achievement and attendance data will be collected, monitored and will serve as the basis for future planning. Baseline data will be collected in 2012-13. It is the intention of the NESD to use the data collected to reflect on strategies that were successful in order to replicate processes in schools throughout the NESD.
· Student forum for First Nations and Métis students – pursue additional strategies through their feedback, develop a philosophy
· SCC engagement
· Explore possibility of NESD Elder program
· Formal partnerships will continue to be supported with Kinistin First Nation and Saskatoon Tribal Council. Informal partnerships with Oasis Center and James Smith will be supported with the intention of formalizing by 2015-16
· Make connections with Saskatoon Tribal Council and FSIN
· Supports in schools with parental engagement
· Parental and Elder engagement will be explored as part of the AHA assessment reporting (explored in 2013 and expanded to division-wide by 2015-16)

	
	Collaborative Culture
	Shared leadership
Resource development
Enhanced communication
Supportive Services
	· Kahkayaw ewicicik representative in each school
· In school contact between school and FNMI consultant
· Support staff with developing tool box
· Annual gathering of Kahkayaw ewicicik to empower the ways of knowing – build capacity, confidence and belonging
· Shared resources
· Websites of interest
· Lessons and units with FNMI embedded
· Curriculum Corner supports
· Planned collaboration and reflection between Consultant and Coordinators
· FNME consultant will be involved in RtI Team meetings when FNM students are being discussed.
· Team meetings will occur in Nipawin including administration, FNME consultant, coordinator and superintendents in order to formalize strategic planning for FNM students within the school setting. Work toward expansion of team approach to additional communities in the NESD
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